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1.   GROWING THE RESEARCH AGENDA: stock-taking   
1.  GROWING THE RESEARCH AGENDA: re-strategizing 
Theme 1 – Cassava value chains 
• Diversified cassava value chains through improved varieties and crop management 
• Reduced crop losses from environmental stress 
• Increased efficiency and use of cassava in food systems  
Theme 2 – Forages and livestock systems 
• Improved forage options for smallholders toward more efficient livestock production systems 
• Increased availability of high-yielding, high quality forages 
• Improved ecosystem services in integrated crop-livestock systems 
Theme 3 – Integrated farming systems and resilient agri-landscapes 
• Diversified upland farming systems through value-addition for cash and food crops 
• Resilient climate-smart agricultural communities: bridging farms and landscapes  
• Improved soil health and land management:  landscape-scale actions and policies 
• Sustainable agri-food systems for poor rural and urban consumers   
1. GROWING THE RESEARCH AGENDA: co-owning  
OUTCOME Targets Research OUTPUTS  (examples, as prioritized by partners/funders) 
Theme 1 – Cassava value chains 
Diversified cassava value chains through improved 
varieties and crop management 
Varieties with drought tolerance 
Enhanced seed systems, including policies and procedures 
Reduced crop losses from environmental stress Integrated pest management options for Cassava Mealy Bug; 
Early warning systems for cassava pest and disease outbreak 
Increased efficiency and use of cassava in food systems  Knowledge base on cassava food products and uses  
Role of cassava in rural foods systems,  human intake and potential for filling nutrition gaps 
Theme 2 – Forages and livestock systems 
Improved forage options for smallholders towards more 
efficient livestock production systems 
Forage varieties with feed and NR management uses 
Feed conservation and processing technologies 
Increased availability of high-yielding, high quality 
forages 
Business models for forage seed production and distribution system 
Improved ecosystem services in integrated crop-livestock 
systems 
Strategies for diverse agro- and eco-efficient forage based agricultural systems 
  
Theme 3 – Integrated farming systems and resilient agri-landscapes 
Diversified upland farming systems through value-
addition for cash and food crops 
Value-adding food and cash crops/varieties in diverse upland systems 
Inclusive strategies (gender and ethnicity ) for climate-smart value chains 
Resilient climate-smart agricultural communities: 
bridging farms and landscapes  
Decision support tools for enhanced adaptive capacity to weather extremes 
CSA models for different farm-to-landscape typologies 
Improved soil health and land management:  landscape-
scale actions and policies 
  
Farmer advisory services (including ICTs) for soil health and land management 
Sustainable landuse use options for sloping land 
Institutional and organizational arrangements for landscape-level actions  
Sustainable agri-food systems for poor rural and urban 
consumers  
  
Pro-poor policy options for organic food markets  
Good agricultural practices (GAPs) for food safety 
Food-based systems approaches for improved diets of poor rural-urban consumers  
2. GROWING THE PROJECT PORTFOLIO 
OUTLOOK BEYOND 2015 
 
• Continuing (confirmed) funding for:  
 cassava crop management (ACIAR) cassava in agri-food systems (IFAD) 
 crop-livestock systems (BMZ) climate-smart agriculture (CCAFS) 
 
• On-going research needing a “refresh” of funding: 
 cassava crop improvement  forages/animal feed 
  
OVERVIEW 
 
• 20 projects/activities with bilateral/W3 funding 
• 7 projects with W2 funding 
• Total annual value (2015 budget) approx. $3M  
• Key donors: IFAD/EU, ACIAR, BMZ and CCAFS 
IMPLEMENTATION 
 
• Mapped to 5 CRPs: RTB, CCAFS, HT, L&F, PIM 
• Covers 8 countries with concentration in Vietnam, Lao PDR 
and Cambodia 
• At least 50% of projects (bilaterals/W3) end this year 
2.  GROWING THE PROJECT PORTFOLIO 
Projects Outcome 
Targets* 
CRP Links Donor Implementation Countries 
2015 2016 2017- VIE LAO CAM CHI THA IND PHI MYA 
Theme 1 – Cassava value chains 
‘Best practices’ on soil conservation to SE 
Asian cassava growers 
1.1 RTB SDC       X       X       
Innovative business opportunities for 
profitable and sustainable cassava VCs 
1.1 RTB ACIAR       X X X     X   X 
Emerging pest and diseases of South-East 
Asia 
1.2 RTB IFAD       X X X X X X X X 
Inclusive business models to promote 
sustainable cassava Production 
1.1 RTB IFAD       X X X           
Strengthening impact assessment in the 
CGIAR (SIAC)  
1.1 RTB MSU       X X X X X X X X 
Impact assessment of improved cassava 
varieties in Asia               
1.1 RTB RTB       X               
Resilient, productive, and sustainable 
cropping of cassava in SE Asia 
1.2 RTB Finnish Acad of 
Sciences 
      X X       X     
Developing VC linkages to improve 
smallholder cassava production systems 
1.1 RTB ACIAR       X         X     
Developing cassava production and 
marketing systems 
1.1 RTB ACIAR         X X         X 
Development and dissemination of 
sustainable production systems 
1.2 RTB JST/JICA       X X X   X 
Food resilience through root and tuber 
crops in Asia-Pacific 
1.3 CCAFS, HT EU, IFAD       X     X   X X   
2.  GROWING THE PROJECT PORTFOLIO 
Projects Outcome 
Targets* 
CRP Links Donor Implementation Countries 
2015 2016 2017- VIE LAO CAM CHI THA IND PHI MYA 
Theme 2 – Forages and livestock systems 
Improved forage-based livestock 
feeding systems for smallholders 
2.1, 2.2 L&F IFAD       X X X           
Scoping study to evaluate potential of 
integrated indigenous pig systems 
2.1, 2.2 L&F CRP-L&F       X               
Increased productivity and reduced 
risk in pig prodn and market chains 
2.1, 2.2 L&F ACIAR         X             
Hands and minds connected to boost 
eco-efficient livestock-crop systems 
3.2, 3.3 HT BMZ       X X X           
Theme 3 – Integrated farming systems and resilient agri-landscapes 
Economic valuation of adaptation risk 
and responses across scales 
3.2 CCAFS IFAD       X               
Integrated agricultural technologies 
for climate resilient livelihoods 
3.2 RTB, PIM CCAFS       X  X X            
Assessment of VC tools and capacity 
development needs 
3.1 PIM PIM       X               
Scoping study and strategy 
development for VC action learning 
3.1 PIM ACIAR       X               
Climate-smart village (CSV) facilitation 
and coordination 
3.1, 3.2, 3.3, 
3.4 
CCAFS CCAFS       X               
National prioritization of CSA 
practices and services 
3.2 CCAFS CCAFS       X               
3. GROWING THE PROPOSAL PIPELINE 
 
 
OVERVIEW 
 
• 13 proposals submitted; donor decision expected in 1-3 months 
• 11 concept notes also pending donor approval 
• In the last 3 months, 4 proposals and 2 concept notes approved 
GAPS IN PIPELINE 
 
• Increased efficiency and use of cassava in food systems 
• Forages and livestock systems: general 
• Improved soil health and land management:  landscape-scale actions and policies 
KEY RESEARCH FOCUS OF PROPOSALS/CONCEPT NOTES 
 
• Reduced crop losses from environmental stress 
• Resilient climate-smart agricultural communities: bridging farms and landscapes  
• Sustainable agri-food systems for poor rural and urban consumers   
 
3.  GROWING THE PROPOSAL PIPELINE 
Project Donor Status Countries 
CN in prep CN 
submitted 
Prop in 
prep 
Prop 
submitted 
VIE LAO CAM CHI THAI IND PHI MYA 
Theme 1. Cassava value chains 
1.1 Diversified cassava value chains through improved varieties and crop management  
Developing value-chain linkages to improve smallholder 
cassava production systems in Vietnam and Indonesia 
ACIAR       X X         X     
Developing cassava production and marketing systems to 
enhance smallholder livelihoods 
ACIAR       X   X X         X 
Towards an improved cassava simulation model to aid 
management decisions in the tropics 
GCFSI       X X   X           
Cambodia seed system initiative: profitable business and 
smallholder capacity for delivery of quality cassava stakes 
IFAD X           X           
1.2. Reduced crop losses from environmental stress 
Sustainable Intensification of selected vegetable crops and 
mango through IPM innovation and scaling-up 
USAID   X         X           
Understanding trophic interactions in cassava production 
to increase the sustainability of pest management 
SFICR       X X               
IDM approaches to restore and safeguard food security in 
invasive disease stricken cassava growing communities 
USAID       X     X           
Cross-country training on sustainable crop management 
for Philippine cassava program 
Ph DoA       X             X   
Shedding light upon the epidemiology of cassava witches 
broom, a limiting diseases of a key cash crop in SE Asia 
USAID   X     X         X     
Exploiting plant synergisms to enhance resilience of SE 
Asian cassava crops to pest attack 
USAID   X     X               
Do neonicotinoid insecticides disrupt vital ecosystem 
services in smallholder-based cassava crops? 
USAID   X     X   X           
Guiding pest management interventions through locality-
specific weather forecasting and early warning schemes 
GCFSI       X         X X     
Can crowdsourcing help geo-track pest invaders and guide 
emergency responses for plant health authorities? 
DFID   X         X  X    
Improving food security and trade potential of cassava via 
enhanced pest management capacity 
DFAT       X           X     
1.3 Cassava in agri-food systems 
3.  GROWING THE PROPOSAL PIPELINE 
Project Donor Status Countries 
CN in prep CN 
submitted 
Prop in 
prep 
Prop 
submitted 
VIE LAO CAM CHI THAI IND PHI MYA 
2. Forages and livestock systems 
Assessing the economic and social impact of improved 
tropical forages on smallholder farmers 
    X         X           
3.1 Diversified upland farming systems through value-addition for cash and food crops 
Strengthening climate risk management capacity of the 
Vietnamese coffee sector 
DFAT       X X               
Supporting learning and capacity development for value 
chain development in Asia-Pacific 
IFAD     X X X X X X X X X 
Adoption study on linking vegetable farmers to markets in 
Indonesia 
ACIAR       X           X     
Securing nutrition and livelihoods of the poorest in the 
Dry Zone 
LIFT                       X 
3. 2 Resilient climate-smart agricultural communities: bridging farms and landscapes  
Climate variability, adaptation strategies and food security 
among smallholder farmers 
GCFSI   X         X           
Applying seasonal climate forecasting and innovative 
insurance solutions to climate risk mgt 
BMUB       X X   X           
Landscape approach for agricultural risk assessment for 
climate-resilient farming systems 
DFID       X             X   
Strategic partnerships for prioritizing and scaling-out 
climate-smart agriculture 
British 
Council 
      X X               
Building climate-resilient agriculture and fisheries 
communities 
Ph DoA   X                 X   
3.3 Improved soil health and land management:  landscape-scale actions and policies 
                            
3.4 Sustainable agri-food systems for poor rural and urban consumers  
How can informal food value chains ensure sustainability 
of Territorial Food Systems? 
Carasso 
Foundatn 
  X  X   X               
Assessing the pathways between agrobiodiversity and 
dietary diversity in Peru and Vietnam 
Carasso 
Foundatn 
   X X   X               
Informal urban food systems for poverty reduction and 
food security 
GCFSI   X         X           
Total projects presented (n=28) US$ 32,629,869 
Minimal CIAT share  (n=28) US$ 11,569,950 
Average value / project (CIAT) U$$ 413,212 
Approved 4 proposals / 2 concept notes 
Rejected 6 
Under evaluation 18 
Asia Proposal Pipeline (2015)  
4. GROWING THE REGIONAL TEAM 
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4.  GROWING THE REGIONAL TEAM: the new face of Asia 
 
This year, our research team grows to 40+ members:   
• 11  Scientists/Senior Scientists (G6+) 
• 6    Junior specialists/postdoc fellows (G4-5) 
• 7   Visiting researchers 
• 2   Emeritus/affiliate scientists 
• 5   Student interns 
• 10   NRS researchers 
We are a young, diverse team: 
• 20+ nationalities 
• 30% of international staff are from the region 
• over half joined CIAT Asia in <8mos 
• 60% biophysical sciences, 40% social sciences 
• Including admin staff: 40% women 
• Average age: mid30s 
4.  GROWING THE REGIONAL TEAM: who we are in 2015   
Regional Management 
Dindo Campilan Regional director 
Stef De Haan Program management officer 
Georgina Smith Communications specialist 
Ou Wenjun Liaison scientist, China 
NV Bo Emeritus scientist 
Theme 1   Cassava Value Chains 
Tin Maung Aye Senior agronomist/soil scientist 
Keith Fahrney Senior agronomist 
Jonathan Newby Rural and resource economist 
Kris Wyckhuys Entomologist 
Ignazio Grazioso Visiting researcher, cassava IPM 
Erik Delaquis Visiting researcher, cassava IPM 
Nami Minato Visiting researcher, cassava IPM 
Lisa Anderberg Visiting researcher, gender in cassava/RTB 
Heikki Hokkanen Visiting researcher, cassava IPM 
Cu Thi Le Thuy Assoc researcher, cassava value chains VIetnam 
Under recruitment Assoc researcher, RTCs food systems Vietnam 
Under recruitment Assoc researcher, RTCs food systems Indonesia 
Lao Thao Research assistant Vietnam 
Sok Sophiarith Research assistant Cambodia 
Le Ngoc Lan Research assistant Vietnam 
Theme 2  Forages and Livestock 
Adrian Bolliger Specialist  in livestock and smallholder systems 
Tassilo Tiemann Specialist in forages and livestock 
Katharina Josef Schiller Visiting researcher, crop-livestock systems 
Theme 3  Systems and Landscapes 
Nora Guerten Climate risk management specialist 
Louis Parker Geo-spatial analyst 
Bui Le Vinh Systems and landscapes specialist 
Under recruitment Senior soil microbiologist (CIAT-CIRAD) 
Lisette Philan Visiting researcher, climate change 
Under recruitment Assoc researcher, CC impact economist Vietnam 
Under recruitment Assoc researcher, CSA Vietnam 
Under recruitment Research assistant, CSV Vietnam 
Cross-cutting Themes 
Brice Even Market access specialist 
Assfaw Tesfamicheal Impact assessment economist 
Nozomi Kawarazuka Gender specialist (CIP-CIAT) 
Under recruitment  Climate policy specialist ICIM) 
Pham Thi Mai Huong Assoc researcher, marketing & economics VIetnam 
4.  GROWING THE REGIONAL TEAM: outlook for 2016++  
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SCIENTIFIC POOL 2016 NEXT-STAGE PRIORITIES? 
Theme 1   Cassava Value Chains 
Soil scientist 
Breeding network coordinator 
Rural and resource economist 
Entomologist 
Visiting researchers, cassava IPM (4) 
Crop management and improvement  
Crop modeling 
Agri-food systems 
Theme 2  Forages and Livestock 
Forages and livestock specialist 
Livestock and smallholder systems specialist 
Ecosystem services 
Forages and NRM 
Forages-livestock value chains 
Theme 3  Systems and Landscapes 
Climate risk management specialist 
Geo-spatial analyst 
Systems and landscapes specialist 
Visiting researcher, climate change 
Soil health/ecology 
Vulnerability/resilience assessment 
Cross-cutting Themes 
Market access specialist 
Impact assessment economist 
Gender specialist 
Climate policy specialist  
Food systems 
LFM business models 
Regional foresight analysis 
Statistics/data mgt 
 
 
 
 
5. Challenges AHEAD in Asia 
Balanced growth 
• Across and within the themes of the regional strategic framework 
• Pool of research staff at different stages of scientific career 
• Alignment with CIAT and CGIAR agendas 
CIAT science in R4D 
• Promoting culture of scientific excellence 
• Building impact evidence/knowledge base and generating quality publications 
• Building synergy among disciplines, within and between teams 
Innovative partnerships, creative financing 
• Moving beyond traditional donors and grant-mode 
• Embarking on new geographies and research areas 
• Redefining relationships with (moderately) advanced NARS 
Colombian ambassador to VIetnam HQ colleagues 
CIAT HR team 
DG-BOT 
